District Health Assessment for Multiple District 355 through February 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

355 A 125 4 0 4 7,508 1,183 645 538 7.72% 7,229 60 2% 0% 0% 0% 0 0% 0 0 0 0%
355 B1 65 4 2 2 2,475 491 269 222 9.85% 2,411 38 1% 0% 0% 0% 0 0% 2 2 36 100%
355 B2 69 1 1 0 2,555 321 249 72 2.90% 2,495 37 10% 0% 1% 6% 1 100% 1 16 23 0%
355 B3 75 2 0 2 3,723 385 239 146 4.08% 3,599 50 4% 1% 1% 1% 0 0% 0 0 0 0%
355C 114 1 0 1 4,977 689 531 158 3.28% 5,123 44 8% 0% 0% 6% 1 100% 0 0 0 0%
355D 196 3 1 2 7,503 859 682 177 2.42% 7,469 38 9% 0% 0% 7% 5 100% 1 4 10 100%
355E 96 1 0 1 4,689 554 317 237 5.32% 4,633 49 5% 0% 0% 7% 0 0% 0 0 0 0%
355F 93 0 0 0 3,493 441 280 161 4.83% 3,370 38 8% 0% 0% 13% 0 0% 0 0 0 0%
355G 92 1 0 1 5,341 537 458 79 1.50% 5,273 58 1% 0% 0% 18% 1 100% 0 0 0 0%
355H 105 7 0 7 5,663 757 404 353 6.65% 5,377 54 0% 0% 0% 1% 0 0% 0 0 0 0%
3551 90 3 0 3 4,156 727 529 198 5.00% 4,167 46 3% 0% 0% 3% 0 0% 0 0 0 0%
355J 50 0 0 0 2,118 228 99 129 6.49% 2,108 42 6% 0% 0% 0% 0 0% 0 0 0 0%

1,170 27 4 23 54,201 7,172 4,702 2,470 4.77% 53,254 46 6% 0% 0% 6% 8 100% 4 6 69 75%
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